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Cincinnati, Ohio, February 1, 1932. 


To the Shareholders: 

The year 1931 has brought many serious problems 
to business and has shown conclusively that no industry 
is entirely immune from the effects of world-wide eco¬ 
nomic unsettlement. 

Seemingly progress is halted periodically by depres¬ 
sions, and the “Blue Era" of 1931 is perhaps a natural 
reaction from the “New Era” of 1929. Certainly many 
of those so pessimistic today were the optimists of 1929 
who unhesitatingly declared that poverty and depres¬ 
sion were to be banished, and henceforth a new regime 
would be ushered in with prosperity unparalleled and 
uninterrupted. Neither of these extreme views, of course, 
is correct. From the experience of the past two years 
business has acquired definite knowledge of what can be 
accomplished in times of stress, and history shows that 
the spirit of the American people is not one that takes 
counsel of despair. We do not know what the new year 
will bring or just when the tide will turn, but we feel 
strongly that as a whole 1932 will be a year of improv¬ 
ing business conditions. 

Despite the handicaps imposed by the depression, 
the quality of telephone service has not been lessened in 
any degree; on the contrary, it has been improved. Wage 
scales have been maintained, available work divided 
among the forces to provide maximum employment, and 
lay-offs held to a minimum. In addition, the financial 
integrity of the business has been preserved. Thus has 
the Company fulfilled its three-fold obligation to cus¬ 
tomers, to employees and to shareholders. 





The telephone business is planned and operated on 
a long-pull basis. While we must always trim sail, so 
to speak, to meet the prevailing breezes, there can be no 
standing still, and we must steadily move forward to¬ 
ward our objective — to increase the scope and value 
of telephone service. The most tangible evidence of this 
policy and of our faith in Cincinnati’s future may be 
found in the Company’s construction program for 1932, 
calling for an expenditure of three and one-half million 
dollars. This program will provide continued employ¬ 
ment for our people and will indirectly benefit many 
others. 

As a result of the unusually adverse business condi¬ 
tions experienced throughout the year and notwithstand¬ 
ing the concerted sales effort of the entire personnel, the 
customary station gain of normal years was not realized, 
there being instead a loss of 6,118 stations. At the end 
of the year there were 188,425 telephones in service. 

Total construction expenditures were $2,712,751, 
the principal items being : 


$ 276,870 
428,295 
1,187,261 
648,224 


Buildings . 

Central Office Equipment . 

Station Equipment. 

Exchange Lines. 


The second project of our dial conversion program 
was completed in June, 1931. The cut-over of Cherry- 
Parkway subscribers to the new dial unit in the 209 
West Seventh Street Building involved a transfer of ap¬ 
proximately 22,300 stations. Over 24% of the sub¬ 
scribers in the metropolitan area are now receiving dial 
service. The dial conversion program will be continued 
in 1932, plans having been made for the conversion of 
the Main manual office to a dial basis next December. 











The Long Distance offices, heretofore located at 225 
East Fourth Street, were transferred in October to the 
209 West Seventh Street Building, where they now 
occupy five floors. The new long distance board is the 
longest straight-line toll switchboard in the world and 
embodies the latest developments for handling toll traffic. 

After occupying temporary quarters for several 
months as the result of a fire which destroyed the office 
last year, a new exchange was cut into service at Wil¬ 
liamsburg, Ohio, in November. 

Disbursements under the Employees' Benefit Plan 
were as follows: 

Pensions .$22,177.25 

Accident Disability Benefits. . 3,673.75 

Accident Disability Expenses . 4,714.64 

Sickness Disability Benefits 45,895.93 
Death Benefits—Accident . . . 4,604.20 

Death Benefits—Sickness ... 16,083.64 

$97,149.41 

The average number of originating calls daily dur¬ 
ing 1931 was 1,031,200, a decrease of .7 of 1 % as 
compared with the preceding year. The increased effi¬ 
ciency of the operating forces was indicated by a re¬ 
duction in service errors, which were 1.2 in each one 
hundred calls as compared with 1.3 in 1930, and in 
the number of service criticisms received from subscribers, 
which decreased 16%. 80.8% of all local calls were 

completed in the first attempt, an increase of .2 of 1%. 
The improvement in completion of A. B. calls was very 
marked, showing 89% completed as compared with 
80% in 1930. Toll traffic decreased 7.4% along with 
the decline in the volume of general business. The aver- 







age speed of long distance connections was 2.2 minutes, 
and on 78% of the calls connection was made without 
the subscriber leaving the telephone. 

Dial operation, which was inaugurated in June, 

1930, continues to be successful, there being a decrease 
in both subscribers’ faulty usage and service criticisms. 

The private branch exchange department again was 
very active during the past year, especially with dial in¬ 
struction work. Some 3,200 visits were made to sub¬ 
scribers’ premises and a large number of attendants in¬ 
structed in correct operating methods. In response to 
subscribers’ requests, 125 attendants and a chief opera¬ 
tor were furnished for private branch exchange opera¬ 
tion. 

The continuous attention given throughout the year 
to maintenance and construction methods was reflected 
in improved plant performance results. Of the tele¬ 
phones installed in 1931, 82% were put in under the 
appointment plan whereby the subscriber sets the day for 
installation. 96j4% of the appointments were met 
by the Company. The average elapsed time from date 
of customer’s application until date of completion of 
orders decreased from 2.2 days in 1930 to 2 days in 

1931. There was also a substantial reduction in the 
number of troubles reported on subscribers’ lines. 

A communication service which offers the flexibility 
of telephone service in the transmission of the written 
word was made available November 21 when the Bell 
System announced the inauguration of teletypewriter 
switching service. 

The teletypewriter transmits typewritten messages 
electrically over wires, so that whatever is typed at one 
end of a circuit appears, practically at the same instant, 










at the distant end, also in typewritten form. Teletype¬ 
writers have been in extensive use for some years in con¬ 
nection with private wire service contracted for by large 
business concerns having branch offices, banks, brokers, 
press association, police departments, air transport lines, 
and others. 

In order to provide the new service, teletypewriter 
exchanges will be established at various points through¬ 
out the country so that a subscriber to the service may 
transmit written messages directly to any other sub¬ 
scriber, anywhere at any time. In other words, this 
makes possible for the typewritten word a nation-wide, 
inter-connecting service similar to that which the tele¬ 
phone system now provides for the spoken word. This 
new service is a “two-way” service, permitting inquiry 
and reply to be made immediately on the same connec¬ 
tion. Each subscriber to the new service is connected 
with the teletypewriter exchange by a subscriber’s line, 
as in the case of telephone service. When he wishes to 
send a teletypewriter message to another subscriber, he 
or his typist calls the desired teletypewriter simply by 
typing the number of the latter on his machine. This 
number appears on a page before the operator at the 
teletypewriter exchange who immediately makes the 
connection. Similarly, all communications between op¬ 
erators in establishing connections will be by teletype¬ 
writer. In effect, the method used for inter-connection 
of subscribers is the same as that employed in establish¬ 
ing telephone connections. 

As in the case of telephone service, “local” connec¬ 
tions may be established with another teletypewriter of 
the same switching office, or a “toll” connection may 
be set up with a teletypewriter of another switching 
office by means of inter-exchange lines. 





During the year marked progress was made in the 
extension of over-seas telephone service. Chile, Uruguay, 
Lithuania, Italy, Sicily, Latvia, Java, Roumania, the 
Canary Islands, Sumatra, Bermuda, Brazil and Hawaii 
were added to the network making inter-communication 
possible between more than 32,829,000 telephones, or 
92% of the world's total. 

In addition to the S. S. Leviathan, which was con¬ 
nected in December, 1929, commercial ship-to-shore 
service is now available to the Olympic, the Majestic, the 
Homeric, the Europa, the Bremen, the Empress of Bri¬ 
tain and the Monarch of Bermuda. 

Telephone Operating Revenues were $10,412,145, 
a decrease of .98 of 1 %. Telephone Operating Expenses 
amounted to $6,624,316, a decrease of 5.85%. After 
deducting Uncollectibles, Taxes, Interest, Rent and Mis¬ 
cellaneous, and adding Non-operating Income, there re¬ 
mained available for dividends $2,612,094, which was 
at the rate of $4.75 per share (par value $50). Divi¬ 
dends amounting to $2,473,956 were paid during the 
year, and the balance, $138,138 transferred to surplus 

The traditional loyalty and cooperative spirit of our 
employees was put to the test in 1931 as never before. 
Without their staunch support, unflagging zeal and en¬ 
thusiastic sales effort, the favorable operating and finan¬ 
cial results attained for the year would not have been 
possible. The Board wishes to here record its most 
sincere appreciation. 

The customary Balance Sheet, Income Statement and 
Certificate of Audit are appended. 

For the Board of Directors, 

B. L. KlLGOUR, President . 






The Cincinnati & Suburban Bell Telephone Co. 

BALANCE SHEET 
December 31, 1931 


ASSETS 


FIXED CAPITAL: 

Land and Buildings.$ 7,481.431.59 

Telephone Plant and Equipment. . . . 31,427,230.99 

General Equipment. 502,131.49 

-$39,410,794.07 

OTHER PERMANENT INVESTMENTS: 

Investment Securities . 33,276.70 

Miscellaneous Investments. 194,069.29 

- 227.345.99 


WORKING ASSETS: 

Cash. 488.890.42 

Marketable Securities. 3,060,936.78 

Bills Receivable. 252.80 

Accounts Receivable . 676,659.28 

Materials and Supplies. 358,239.76 


ACCRUED INCOME NOT DUE. 

DEFERRED DEBIT ITEMS: 

Prepayments. 44,227.99 

Other Deferred Debits. 76,679.99 


4,584,979.04 

16,090.11 


120,907.98 


TOTAL ASSETS 


$44,360,117.19 


CAPITAL STOCK: 


LIABILITIES 


Common Stock.$27,488,400.00 

(Authorized 1,000,000 shares— 

Outstanding 549,768 shares) 

Premiums on Capital Stock. 72,756.47 


NOTES . 

WORKING LIABILITIES: 

Accounts Payable . 

ACCRUED LIABILITIES NOT DUE 


DEFERRED CREDIT ITEMS. 

FIXED CAPITAL RESERVES: 

Reserve for Accrued Depreciation. . . 9,648,465.33 

Reserve for Amortization of Intan¬ 
gible Capital. 76,997.97 


CORPORATE SURPLUS 


$27,561,156.47 

961,342.78 

696,903.77 

957,579.81 

54,177.30 


9,725,463.30 

4,403,493.76 


.$44,360,117.19 

J. J. BECKER. 

General Auditor. 


TOTAL LIABILITIES 




































The Cincinnati & Suburban Bell Telephone Co. 


INCOME STATEMENT 
Year Ended December 31, 1931 

Telephone Operating Revenues.$10,412,145.13 

Telephone Operating Expenses: 

Operation Expenses.$ 3,349,779.15 

Current Maintenance. 1,475,349.17 

Depreciation . 1,799,187.64 


Net Telephone Operating Revenue 

.$ 

6,624.315.96 

3.787,829.17 

Deductions: 

Uncollectible Operating Revenues. . . 
Taxes Assignable to Operations. . . . 

74,108.00 

1,089.400.00 

1,163,508.00 



Operating Income. 

Net Non-operating Income . 


2,624,321.17 

109,352.86 

GROSS INCOME. 

.$ 

2,733,674.03 

Deductions: 

Interest. 

Rent and Miscellaneous. 

57,337.42 

64,242.25 

121.579.67 



BALANCE NET INCOME. 

Dividends . 


2,612,094.36 

2.473,956.00 



BALANCE FOR CORPORATE 

SURPLUS. . $ 

138,138.36 


J. J. BECKER. 

General Auditor. 


I have audited the books and accounts of The Cincinnati and 
Suburban Bell Telephone Company for the year ended December 31, 1931, 
and I certify that they are kept in accordance with the System of Accounts 
prescribed by the Interstate Commerce Commission and that the accom¬ 
panying Balance Sheet and Income Statement, in my opinion, correctly 
set forth the financial position of the company at December 31, 1931, 
and the results of operations for the year. 


January 20, 1932. 


WM. FENSTERER, 

Auditor for American Telephone and 
Telegraph Company. 
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